
Great Lakes
EPISCOPAL

OF THE

DIOCESE DIOCESAN STAFF ORGANIZATION | JULY 1, 2025

ECCLESIASTICAL 
AUTHORITY

Standing Committee/
Bishop Diocesan

ASSISTING
BISHOP

INTERIM EXECUTIVE 
OFFICER

DIOCESAN 
ADMINISTRATOR

DIRECTOR FOR 
COMMUNICATION 3, 4

DIRECTOR FOR 
CONGREGATIONAL VITALITY 2, 3, 4

BISHOP’S 
EXECUTIVE 

ASSISTANT 1

FINANCE 
ASSOCIATE FOR 

CONGREGATIONAL 
SUPPORT  3, 4

FINANCE 
ASSISTANT

ADMINISTRATIVE 
ASSISTANT

COMMUNICATION 
ASSISTANT

PROGRAM 
MANAGER, 

HOLY GROUND 
FOR WHOLE 

COMMUNITIES 4, 5

MINISTRY 
DEVELOPER, 

AUSABLE 
INCLUSION 

CENTER 5

CAMP 
CHICKAGAMI 

STAFF

CAMP 
PROGRAM 
MANAGER

EYC 
STAFF 5

DIRECTOR FOR 
MISSION & 

COMMUNITY 
ENGAGEMENT 3, 4

DIRECTOR FOR 
FORMATION & 

CAMPING 3, 4

DIRECTOR FOR 
VOCATIONAL 

DISCERNMENT 
& EQUIPPING 3, 4

ACADEMY 
STAFF

COORDINATOR, 
COLLEGE FOR 

CONGREGATIONAL 
DEVELOPMENT 5

CHIEF FINANCIAL 
OFFICER



Great Lakes
EPISCOPAL

OF THE

DIOCESE

G
re

at
 L
ak

es
E

P
IS

C
O

P
A

L

O
F

 T
H

E

D
IO

C
E

S
E

D
IO

C
E

S
A

N
 S

T
A

F
F

 O
R

G
A

N
IZ

A
T

IO
N

 |
 J

U
LY

 1
, 2

0
2

5

N
O
T
E
S

It
al

ic
s 

= 
P

ar
t-

ti
m

e 
p

o
si

ti
o

n
s 

 

1 
B

is
h

o
p

’s
 E

xe
cu

ti
ve

 A
ss

is
ta

n
t 

w
o

u
ld

 r
ep

o
rt

 d
ir

ec
tl

y 
to

 B
is

h
o

p
 D

io
ce

sa
n

 a
n

d
 D

io
ce

sa
n

 
A

d
m

in
is

tr
at

o
r 

w
h

en
 t

h
er

e 
is

 a
 B

is
h

o
p

  D
io

ce
sa

n
 

 2 
D

ir
ec

to
r 

fo
r 

C
o

n
g

re
g

at
io

n
al

 V
it

al
it

y 
fu

n
ct

io
n

s 
as

 fi
rs

t 
am

o
n

g
 e

q
u

al
s 

w
h

en
 t

h
e 

In
te

ri
m

 E
xe

cu
ti

ve
 

O
�i

ce
r 

is
 a

b
se

n
t.

 W
h

en
 t

h
er

e 
 is

 a
 B

is
h

o
p

 D
io

ce
sa

n
, i

f 
d

es
ir

ed
, t

h
is

 r
o

le
 c

o
u

ld
 p

iv
o

t 
to

 s
er

vi
n

g
 a

s 
C

an
o

n
 t

o
 O

rd
in

ar
y 

w
it

h
o

u
t 

o
th

er
 c

h
an

g
es

 t
o

 t
h

e 
o

ve
ra

ll 
 s

tr
u

ct
u

re
.  

3
 In

 a
d

d
it

io
n

 t
o

 p
o

rt
fo

lio
 r

es
p

o
n

si
b

ili
ti

es
, t

h
es

e 
st

a�
 m

em
b

er
s 

w
o

u
ld

 s
er

ve
 a

s 
lia

is
o

n
 t

o
 a

 s
p

ec
ifi

c 
g

ro
u

p
 o

f 
co

n
g

re
g

at
io

n
s 

an
d

 s
u

m
m

er
 c

h
ap

el
s.

 In
d

iv
id

u
al

ly
, t

h
is

 is
 p

ri
m

ar
ily

 a
 c

o
m

m
u

n
ic

at
io

n
 r

o
le

.  

4
 C

o
n

g
re

g
at

io
n

al
 S

u
p

p
o

rt
 T

ea
m

 le
d

 b
y 

D
ir

ec
to

r 
fo

r 
C

o
n

g
re

g
at

io
n

al
 V

it
al

it
y.

 C
o

lle
ct

iv
el

y 
th

is
 

g
ro

u
p

 s
h

ar
es

 in
 fu

lfi
lli

n
g

 fu
n

ct
io

n
s 

 p
re

vi
o

u
sl

y 
ca

rr
ie

d
 o

u
t 

ex
cl

u
si

ve
ly

 b
y 

re
g

io
n

al
 c

an
o

n
s 

in
 t

h
ei

r 
o

w
n

 r
eg

io
n

 -
 s

u
p

p
o

rt
in

g
 a

n
d

 s
tr

en
g

th
en

in
g

 o
u

r 
co

n
g

re
g

at
io

n
s 

an
d

 s
u

m
m

er
 c

h
ap

el
s.

  

5
 T

h
es

e 
p

o
si

ti
o

n
s,

 w
h

ile
 fu

n
d

ed
 b

y 
th

e 
d

io
ce

sa
n

 b
u

d
g

et
 a

n
d

 s
u

p
er

vi
se

d
 b

y 
d

io
ce

sa
n

 s
ta

� 
m

em
b

er
s,

 e
xi

st
 s

o
le

ly
 b

ec
au

se
 o

f 
th

e 
m

in
is

tr
ie

s 
th

ey
 le

ad
. F

u
n

d
in

g
 (o

r 
d

ef
u

n
d

in
g

) o
f 

th
es

e 
m

in
is

tr
ie

s 
b

y 
D

io
ce

sa
n

 C
o

u
n

ci
l i

s 
th

e 
d

et
er

m
in

in
g

 fa
ct

o
r 

in
 t

h
ei

r 
co

n
ti

n
u

ed
 r

o
le

 in
 t

h
e 

d
io

ce
se

. 
T

h
er

ef
o

re
, t

h
ey

 w
er

e 
co

n
si

d
er

ed
 b

ey
o

n
d

 t
h

e 
sc

o
p

e 
o

f 
th

is
 s

ta
� 

re
vi

ew
 a

n
d

 r
es

tr
u

ct
u

ri
n

g
 p

ro
ce

ss
. 

J
es

s 
K

id
d

er
, P

ro
g

ra
m

 M
an

ag
er

 fo
r 

H
o

ly
 G

ro
u

n
d

 fo
r 

W
h

o
le

 C
o

m
m

u
n

it
ie

s,
 is

 in
 a

 s
im

ila
r 

re
la

ti
o

n
sh

ip
 t

o
 d

io
ce

sa
n

 s
ta

� 
o

ve
ra

ll 
 w

it
h

 t
h

e 
d

i�
er

en
ce

 b
ei

n
g

 t
h

e 
fu

n
d

s 
fr

o
m

 h
er

 p
o

si
ti

o
n

 a
re

 
fr

o
m

 t
h

e 
L

ily
 G

ra
n

t 
w

e 
w

er
e 

aw
ar

d
ed

.  

E
xe

cu
ti

ve
 T

ea
m

 =
 In

te
ri

m
 E

xe
cu

ti
ve

 O
�i

ce
r,

 C
h

ie
f 

F
in

an
ci

al
 O

�i
ce

r,
 D

io
ce

sa
n

 A
d

m
in

is
tr

at
o

r,
 

D
ir

ec
to

r 
fo

r 
C

o
m

m
u

n
ic

at
io

n
, a

n
d

  D
ir

ec
to

r 
fo

r 
C

o
n

g
re

g
at

io
n

al
 V

it
al

it
y 

 

P
ro

g
ra

m
 S

ta
� 

= 
E

xe
cu

ti
ve

 T
ea

m
 a

n
d

 F
in

an
ce

 A
ss

o
ci

at
e 

fo
r 

C
o

n
g

re
g

at
io

n
al

 S
u

p
p

o
rt

, B
is

h
o

p
’s

 
E

xe
cu

ti
ve

 A
ss

is
ta

n
t,

 a
n

d
 D

ir
ec

to
r 

 fo
r 

M
is

si
o

n
 a

n
d

 C
o

m
m

u
n

it
y 

E
n

g
ag

em
en

t,
 D

ir
ec

to
r 

fo
r 

V
o

ca
ti

o
n

al
 D

is
ce

rn
m

en
t 

an
d

 E
q

u
ip

p
in

g
, a

n
d

 D
ir

ec
to

r 
fo

r 
F

o
rm

at
io

n
 a

n
d

  C
am

p
in

g
 


	Org Chart - July 2025_Legal Size
	Org Chart - July 2025_Legal Size Notes

